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NOTE TO AREAS: To ensure a robust BCP&M programme, evidence of the following components in section 1 and 2 are required for each areas BCP:


business Impact analysis DOCUMENT (BIA)
	
	
	
	Overall, the following items appear to be adequately (tick) / inadequately (cross) represented in the BIA

	a) Processes identified appear to adequately represent the area/business unit.
	

	b) Sub-processes identified appear to adequately represent the area/business unit.
	

	c) Process owners identified appear to adequately represent the area/business unit.
	

	d) Locations identified of where the processes take place appear to adequately represent the area/business unit.
	

	e) Maximum tolerable outages identified appear to adequately represent the relevant processes.
	

	f) Critical time(s) of the year appear to adequately represent the relevant processes.
	

	g) Impact levels appear to adequately represent the relevant processes.
	





Action Plan DOCUMENT(S)
	
		Overall, the following items (where applicable) appear to be adequately (Tick) /inadequately (Cross) represented in the Action Plan(s):
	Action Plan 1
	Action Plan 2
	Action Plan 3
	Action Plan 4
	Action Plan 5
	Action Plan 6
	Action Plan 7
	Action Plan 8
	Action Plan 9
	Action Plan 10
	Action Plan 11
	Action Plan 12
	Action Plan 13
	Action Plan 14
	Action Plan 15
	Action Plan 16

	a) Descriptions of critical processes appear to adequately represent the identified processes.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	b) Resources to deal with a disruption appear to have been adequately identified (if applicable).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	c) Resources employed in supplying critical processes appear to have been adequately identified (if applicable).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	d) Dependencies in relation to critical processes appear to have been adequately identified.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	e) Maximum tolerable outages (MTO) for critical processes appear to have been adequately identified.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	f) Potential impacts if MTOs are breached appear to have been adequately identified.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	g) Emergency Responses in relation to critical processes appear to have been adequately identified.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	h) Business Continuity Responses in relation to critical processes appear to have been adequately identified.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	i) Recovering Responses in relation to the critical processes have been adequately identified.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	j) Contingencies including workarounds and/or alternatives to the critical processes appear to have been adequately identified. (Note: please ensure a date/commentary has been provided. A blank status column next to an alternative is insufficient).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	k) Actions still required to be ready to deal with loss of critical processes appear to have been adequately identified. (Note: please ensure a date/commentary has been provided. A blank status column next to an alternative is insufficient).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	l) Outage history in relation to the critical processes appear to have been adequately identified.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	m) Key contacts relevant to the critical processes appear to have been adequately identified.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





IMPROVEMENTS TO BCP
	
		The BCP has been reviewed and the following improvements have been made:

	ITEM #
e.g. 2D
	COMMENTARY
e.g. Dependencies to be identified
	AREA TO TICK UPON COMPLETION 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	
	


RECOMMENDATIOn
	 


	[bookmark: _GoBack]The Business Continuity Plan meets the required standard and we recommend that it be considered for approval by the Business Continuity Contact.
Dean/Head/Director:                                                                        Signature:
BCP&M Area Representative:                                                           Signature:
Date of recommendation: 
Approval


	
	Approval Business Continuity Contact:                                            Signature:
Date of Approval:

	MONITORING and MAINTENANCE (For BCP&M Sponsor to Complete)


	Your area is required to the test your BCP before:
Your area is required to review your BCP before:
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