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Application 
1. This policy applies to all staff of the University of Waikato. 

Purpose 
2. The purpose of this policy is to:  

a. identify authorities for decision-making in response to a critical event, and 
b. ensure that business continuity plans are in place so that, in the event of a 

disaster or major interruption to operations, the University can meet its 
obligations with respect to:  
i. the welfare of the University’s students, staff, visitors and stakeholders 
ii. the protection of the University's assets, and 
iii. the continuity of core business and, in turn, the safeguarding of the 

University's reputation. 

Related documents 
3. The following documents set out further information relevant to this policy:  

• Civil Defence and Emergency Management Act 2002 
• Education and Training Act 2020 
• Health and Safety at Work (General Risk and Workplace Management) 

Regulations 2016 
• New Zealand Coordinated Incident Management System (CIMS) 
• Public Records Act 2005 

Definition 
4. In this policy: 

critical event means an event deemed to be critical by the Vice-Chancellor or 
delegated authority on the grounds that it has caused, or threatens to cause, 
serious harm to students, staff or visitors to the University and/or significant 
physical, environmental or reputational damage; a critical event may or may not be 
an emergency. 

Authorities and responsibilities during a critical event 
5. Authority to make decisions and issue instructions during a critical event rests with 

the Vice-Chancellor or delegated authority. 
6. The Director of Campus Operations and Risk Management is responsible for 

ensuring that effective emergency response plans, including identification of 
associated responsibilities, authorities and delegations, are in place within the 
University in readiness for implementation, if necessary, during a critical event. 

https://www.waikato.ac.nz/staff/business-continuity/#critical
https://www.waikato.ac.nz/staff/business-continuity/
http://www.legislation.govt.nz/act/public/2002/0033/latest/DLM149789.html
http://www.legislation.govt.nz/act/public/2020/0038/latest/LMS170676.html
http://www.legislation.govt.nz/regulation/public/2016/0013/latest/DLM6727582.html
http://www.legislation.govt.nz/regulation/public/2016/0013/latest/DLM6727582.html
https://www.civildefence.govt.nz/resources/new-zealand-coordinated-incident-management-system-cims-2nd-edition/
http://www.legislation.govt.nz/act/public/2005/0040/latest/DLM345529.html
https://www.waikato.ac.nz/staff/business-continuity/#critical


7. The Director of Campus Operations and Risk Management is also responsible for 
ensuring that all staff are appropriately informed and trained to be able to respond 
during a critical event. 

8. Staff identified under clause 7 of this policy must implement their responsibilities in 
accordance with the instructions of the Director of Campus Operations and Risk 
Management. 

Authorities and responsibilities for business continuity plans 
9. The Director of Campus Operations and Risk Management is responsible for the 

development and maintenance of a framework for University business continuity 
that demonstrates the University's potential in terms of readiness, response, 
recovery and restoration of services during or after a critical event. 

10. Pro Vice-Chancellors, Deputy Vice-Chancellors, Heads of School, Directors or 
equivalent and any other managers identified by the Director of Campus 
Operations and Risk Management for this purpose are required to develop, review, 
maintain, and test business continuity plans for their areas of responsibility and 
must do so in accordance with the guidelines provided by the Director of Campus 
Operations and Risk Management under clause 11 of this policy. 

11. The Director of Campus Operations and Risk Management is responsible for 
ensuring:  
a. the provision of guidelines, training and support for relevant staff in the 

preparation and monitoring of business continuity plans, and 
b. that business continuity plans and practices across the University are 

maintained and monitored. 

Responsibility for monitoring compliance 
12. The Director of Campus Operations and Risk Management is responsible for 

monitoring compliance with this policy and reporting any breaches to the Vice-
Chancellor. 

13. Breaches of this policy may result in disciplinary action under the Staff Code of 
Conduct. 

 

https://www.waikato.ac.nz/staff/business-continuity/
http://www.waikato.ac.nz/official-info/weblinks/staff_code_of_conduct
http://www.waikato.ac.nz/official-info/weblinks/staff_code_of_conduct

